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Accreditation Services 
 
Goal"!#$%!&'(()**)'+,*!-../%0)1-1)'+!-.1)'+*!-..2/-1%34!/%53%.1!.'(63)-+.%!7)1$!1$%!*1-+0-/0*!8!1$/'29$!6%%/!/%:)%7%/!(-+-9%(%+1;!
/)9'/'2*!(-+0-1'/4!6%%/!/%:)%7%/!1/-)+)+9;!-66/'6/)-1%!*1-+0-/0*!-+0!/%:)%7!6/'.%**%*;!-+0!6%%/!/%:)%7%/!-**%**(%+1*!
 

!trate&ies )nitiati+es !ta,, 
./ositions12nits )n+ol+ed5 

67 
.)nitiate18o9:lete5 

   ;< =; == => 
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E'32+1%%/!F%/:).%*!
GE-.-+1H!
I+*1,3!J%*%-/.$!GE-.-+1HK!!
E).%!L/%*)0%+1*K!
&'((2+).-1)'+*K!>:%+1*!D!
#/-)+)+9K!M)+-+.%!!
!

! ! ! !

<%:%3'6!-!.'(6/%$%+*):%!1/-)+)+9!6/'9/-(!1'!*266'/1!1$%!:'32+1%%/!
(-+-9%(%+1!63-+=!
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! ! ! !Improve Training 
content and access 
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Improve accreditation 
processes 
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Member Services< 
!
!
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!

! ! ! !<nsure adequate 
means and content of 
communications with 
members J%:)%7!-+0!)(6/':%!.'((2+).-1)'+!-@'21!1$%!M'33'78N6!-+0!
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! ! ! !
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B%-0"!!&'((2+).-1)'+*!D!
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! ! ! !
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Infrastructure?Staffing< 
 
Goal"   #$%!&'(()**)'+,*!)+5/-*1/2.12/%!7)33!6/':)0%!1$%!1''3*;!6$4*).-3!-+0!$2(-+!/%*'2/.%*;!.'((2+).-1)'+*;!-+0!'1$%/!
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Aevelop adequate 
capacity for assessing 
effectiveness to inform 
staffing and resource 
decisions 

<%:%3'6!/%*%-/.$!*1/-1%9)%*!5'/!-**%**)+9!1$%!&'(()**)'+,*!
%55%.1):%+%**!)+!%02.-1)+9!)1*!(%(@%/!)+*1)121)'+*!-@'21!
-../%0)1-1)'+=!

B%-0"!!I+*1)121)'+-3!J%*%-/.$!
C+-34*1!G:-.-+1H!

! ! ! !

Aevelop adequate 
capacity for assessing 
effectiveness of 
accreditation decision 
making 

<%:%3'6!/%*%-/.$!*1/-1%9)%*!5'.2*)+9!'+!.'(6-/-@)3)14!-+0!
5-)/+%**!)+!-../%0)1-1)'+!0%.)*)'+!(-A)+9=!

B%-0"!!I+*1)121)'+-3!J%*%-/.$!
C+-34*1!G:-.-+1H!

! ! ! !

Aefine a new 
organiDational structure 
and capabilities to 
address significant 
changes in the 
accreditation 
environment. 
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! ! ! !
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