Maximizing Lynda.com for
You & Your Unit

Offices of Human Resources, 2018

Competencies: Self-Development, Effectiveness,
Functional/Technical Skills




Performance Management

* Common language

% * Staff Development Plans %

* Advance software skills in anticipation of department/unit needs

* Performance Improvement Plans
* Raise skill level to standard

* Observable change through fewer made errors/issues




“Just in Time Learning” = JITL

% * Able to address issues or skill gaps quickly

* Elements of microlearning AND traditional online learning

* Very short sessions of 8 minutes to 2 hr sessions
* (Can be started and stopped as needed

* Most have certificates at the end




What are the upcoming tracks?

Excellence Through Leadership (ETL)
Manager Development Program (MsDP, manager-supervisor titles)
Administrative Professionals Program (APP, administrative titles)

Technology Professionals Program (TPP, technology titles+)
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Some Courses Already Vetted

* Foundational for all tracks

% ®* Business Acumen

* Business Writing Fundamentals

* Communication Fundamentals

Critical Thinking

Effective Listening




Some Courses Already Vetted

ETL MsDP
% e Becoming a Thought Leader e Dealing with Customer Service %
_ e Building a High Performance Incidents-Complaints ‘
Culture e Delivering Employee Feedback

Developing Your Leadership
Philosophy

Balanced Scorecard & KPIs
Leading Change
Managing for Results

Having Difficult Conversations
Management Foundations

Process Improvement Foundations
Leading Productive Meetings




Some Courses Already Vetted

APP

Getting Things Done

How to Get Your Ideas Approved
Office 365: Excel Essential Training
Office 365: WORD Essential Training
Going Paperless

Managing Your Manager

Organizing the Office for Maximum
Effectiveness

TPP

Advanced SEO: Developing a SEO
Website

Google Analytics Essential Training
Google Analytics: Spam Proofing
Process Improvement Foundations
Learning Relational Databases
SPSS for Academic Research
Keynote Essential Training




2 Ways to Access

www.kean.edu/lyndacampus
OR

Lynda.com
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Higher Education
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Learn a'new skill onliné; on your time

6,213 courses in Business, Technology and Creative Skills taught by industry experts.

|  Buy For My Team

TRPLyndateoniffee for 30 days

Start My Free Trial
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Software Development

Over 700 courses
Over 600 courses

Business

Over 1,200 courses
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Contimie Watching Popular Learning Paths

Watch your first course.

Resume your course from here.
: Become a Network Become an IT Security
Administrator Specialist

My Pl I o il Become a Graphic Become a Motion Become a Java
v Playlists Sl Designer ‘Graphics Artist Programmer

My Playlists is empty.
Add courses by clicking the 4 to save and

watch later
' Popular Subjects See All

Business Developer Marketing
@ My playlist
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MNew Popular Fopular at Your Organization
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Data Science Foundations: Fundamentals with Barton
Poulsomn
Prewview Watch Mo Get a comprehensive introduction to the careers, tools, and ? —I—

technigues of modern data science, including big data...

2h6m B Beginner Views: 1,848.4M1

Excel Statistics Essential Training: 1 with Jos=ph
Schmuller

Learn statistics. Professor Joseph Schmuller teaches the
fundamentals of descriptive statistics and inferentia i

tics using...

3h 45m Appropriate for all  Views: 1,585 686

f Programming Foundations: Fundamentals with Simon




Mobile Services

App for iPhone, iPad, Apple TV

App for Android at Google Play Store and Amazon
Windows 8 app

Desktop app for OS X and Windows

Roku channel app




